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Bi-polar Ionization $769,860 GMP  -slightly lower than projected
Modular Move $426,601 GMP  -slightly lower than projected

Final CMAR I & II GMP: hope to present by December 2021
◦ Bids out on the remaining projects

◦ Issues:  HVAC materials are ten months out on delivery

Roofing materials are twelve months out on delivery

→Impacts: planned completion dates

→Impacts: Final GMP 
Expect the final GMP to be significantly impacted and higher due to  
material costs and due to the instability of market prices and 
delivery timelines or lack thereof.

◦ Contingency fund will be impacted due to the current market volatility 















Refurbished secondary gym floors.

Carpeted the RCHS media center in support of the L4G4 grant 
to upgrade their furniture.

Deep sanitizing by our custodial crews.





Recommendation
The Superintendent will recommend that the Rockdale County Board of Education 
approve the purchase of two (2) Ford Escapes, not to exceed a total of $42,250.00. 
The purchase will be completed through the statewide contract No. 99999-SPD-
ES40199373-002, Allan Vigil Ford-Lincoln Government Sales Account.  State contract 
unit price of $21,125.00.
Rationale
The purchased vehicles will replace and supplement vehicles in the roll down plan for 
service support vehicles by reducing the dependence on a 2000 (S17) and a 2005 (S18) 
Crown Victoria.  Maintenance, repairs, and available parts are becoming more difficult 
to keep S17 and S18 operational. This purchase also provides 24/7 support personnel 
with vehicle options.
Financial Impact
$42,250.00 | E-SPLOST V


